


Business Inputs

Number of Sites 600

Sites per FTE Equivalent 70

Site Volume Growth YoY 5%

ROI Time Horizon 5 years

Labor Model

Dispatcher Base Salary $70,000

Fully Burdened Multiplier 1.25x

Labor Reduction 75%

Labor Redeploy. Start Month 7

Redeployment Rate (FTE/mo) 1

Fleet Expansion Model

New Truck & Trailer Cost $315,000

Loads per Truck / Year 600

Profitability per Load $25

Annual Profit per Truck $15,000

Runout Model

Avg. Monthly Runouts 10

Avg. Runout Penalty $500

Runout Reduction Rate 80%

Annual Penalty Avoidance $�8,000

Commercial Model

Subscription Price / Site $20

Implementation Fee $75,000
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N E X T ST E P

Schedule an introductory meeting with Navion Schedule Meeting
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https://calendar.app.google/aaLdwwHUz92W4uuGA

