
Bulk fuel logistics networks depend on
tightly coordinated dispatch, delivery
timing, and inventory visibility.

Technology must integrate with these
operational systems without
interrupting daily delivery workflows.

Navion deployments follow a 
structured framework designed for 
bulk fuel logistics—introducing 
automation gradually while 
maintaining operational stability.

Onboard Without Disrupting Dispatch
Navion deployments follow a structured framework built for bulk fuel logistics — introducing automation
gradually while keeping dispatch operations stable throughout.

T H E  A P P R O A C H

Phased Onboarding.
Zero Disruption.

D E P LOY M E N T P H A S E S

Typical Deployment Timeline

What Gets Connected

Full operational deployment typically achieved in < 90 days

Navion begins each deployment with a structured discovery phase to understand the 
operational environment, data sources, and dispatch infrastructure.

• Define project objectives, operational risks, and integration requirements
• Inventory tank monitoring sources and confirm secure data access
• Establish secure connectivity between Navion and the client TMS

Outcome: Validated integration architecture and deployment roadmap aligned with 
operational workflows.  

E N G A G E M E N T &  D I S C O V E R Y

Define Scope, Architecture & Operational Dependencies

Tank monitoring portals

Customer inventory sources

Existing TMS infrastructure

Dispatch rules & constraints

Site, tank & product relationships
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KeepFill™ integrates tank monitoring portals, inventory sources, and dispatch 
infrastructure into a unified operational data layer.

• Configure system settings, users, and portal connections
• Map customer sites, tanks, and product relationships
• Deploy Navion TMS Agent and validate system data exchange

Outcome: A unified operational data foundation connecting inventory visibility 
withdelivery planning.

C O N F I G U R AT I O N  &  I N T E G R AT I O N

Connect Monitoring & Dispatch Systems
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KeepFill™ is deployed gradually across the delivery network, validating performance 
before scaling automation across the full site network.

• Validate forecasting accuracy, monitoring signals, and order scenarios
• Activate monitoring and automated order creation across sites
• Provide hypercare monitoring during early production operations

Outcome: Automated inventory monitoring and order generation operating 
alongsidedispatch workflows managed.

D E P LOY M E N T &  S C A L E

Introduce Automation Through Controlled Rollout
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D I S C OV E RY         I N T E G R AT I O N          P I LOT D E V E LO P M E N T         N E T WO R K  E X PA N S I O N

Introduce automated
inventory monitoring 
and order generation
without disrupting
existing dispatch
operations.

Deployment
Objective



W H AT C O N T I N U E S  A F T E R

Ongoing Support
Across Your Network

Portal integration health 
monitoring

Forecasting accuracy review & 
tuning

Automation utilization reporting

Dispatch workflow alignment 
checks

New site & terminal onboarding

Issue resolution & escalation 
support - 24x7 monitoring with 
proactive alerts
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Following deployment, Navion works with operations teams to ensure dispatchers 
andplanners are fully trained and aligned with the monitoring and automation 
workflowsintroduced by KeepFill™.

• Align monitoring alerts and order workflows with dispatch operations
• Train dispatchers and operations personnel on system usage
• Monitor adoption and automation utilization across teams

Outcome: KeepFill™ becomes embedded in daily dispatch operations with strong team

A D O P T I O N  &  O P E R AT I O N A L A L I G N M E N T

Integrate KeepFill™ Into Daily Dispatch Workflows

N AV I O N  C U S TO M E R  S U C C E S S  F R A M E W O R K T M

Deployment Is Only The First Step
Bulk fuel logistics networks depend on consistent dispatch performance, accurate inventory
visibility, and reliable delivery planning across hundreds of sites. The Navion Customer
Success Framework™ is designed for bulk fuel logistics—ensuring KeepFill™ continues
delivering measurable operational value as delivery networks evolve.

Customer Success begins immediately and continues throughout the life of the platform.

Customer Success
Objective
Ensure automated inventory 
monitoring and order generation 
continue delivering operational value 
as the customer's delivery network 
evolves.

Customer Success begins 
immediately after deployment and 
continues throughout the life of the 
platform — not just durin 
onboarding.
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Navion continuously monitors system performance to ensure reliable automation within 
the client’s logistics environment.

• Monitor portal integrations, data flows, and automation signals
• Identify data anomalies affecting forecasting accuracy
• Provide responsive operational support and issue resolution

Outcome: Reliable monitoring and automation across the delivery network.

O P E R AT I O N A L M O N I TO R I N G

Maintain System Performance & Reliability2

As customers expand their delivery networks, Navion works with operations teams to 
increase automation coverage and improve dispatch efficiency.

• Conduct operational reviews of system usage and automation performance
• Provide visibility into labor savings and operational improvements
• Expand monitored sites, terminals, and data sources

Outcome: Scalable automation and improved operational efficiency across the fuel 
delivery network.

O P T I M I Z AT I O N  &  N E T W O R K  E X PA N S I O N

Improve Performance As Operations Grow3

N a v i o n L o g i s t i c s . a i    •    K e e p F i l l ™  b y  N a v i o n    •    A I - P o w e r e d  I n v e n t o r y  A u t o m at i o n  f o r  B u l k  F u e l  C a r r i e r s

Deliver Operational Value
After Deployment
Operational value is realized through continued adoption, monitoring, and optimization as delivery networks evolve.

A D O P T I O N          O P E R AT I O N A L M O N I TO R I N G          O P T I M I Z AT I O N          N E T WO R K  E X PA N S I O N

Typical Customer Success Lifecycle

Customer Success
Objective
Ensure automated inventory 
monitoring and order 
generation continue delivering 
operational value as the 
customer’s delivery network 
evolves.

Call 615-246-7810 or
Visit navionlogistics.ai


